Short Manual for Referees on the GATE system at GSI
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1. General procedure of a call for beamtime proposals

GSl uses GATE (General Access Tool to the Experimental facilities of GSI/FAIR), a website-based system
for the overall handling of processes connected with beamtime for users and related services, in
particular proposal and user management. The procedure in general is:

Open ‘Calls’ for beamtime proposals are announced via the user mailing list and PAC webpages.
Within GATE for dedicated Program Advisory Committees (PAC) the proposers submit their
proposals after specifying their requirements and uploading a PDF proposal file.

The proposal-ID consists of a letter for the respective PAC, the year of proposal round, and an
individual number, e.g. “G-21-01234". Its technical parts are named according to the selected
target station(s), e.g. “1.1-S: HTA”. The first digit gives the total number of technical parts of a
proposal, the second one numbers them, the letter represents the accelerator e.g. SIS18,
concluded by the target station HTA.

Submitted proposals are checked in-house with respect to safety and technical feasibility.

The PAC chair and members register within GATE and the PAC scientific secretary adds them to
the group of referees. This will allow them to see all information related to the proposals, and
enter their pre-evaluations of proposals in the “Referee Section”.

The referees can access the proposals in the "Referee section” of GATE.

The referees assess their assigned proposals and enter their pre-evaluation (preliminary rankings
and comments) in the grading scheme (A, A-, B, C) in GATE.

Proposals are discussed and finally evaluated in a PAC meeting. Those final recommendations on
ranks and numbers of shifts etc. are entered into GATE by the PAC Scientific Secretary.

Once the Scientific Directorate of GSI/FAIR has decided on the results, the GATE system sends e-
mails with results and number of granted beamtime shifts to the proposers. This allocation note
includes the final recommendation text of the committee.

The GSI beamtime coordinator schedules experiments, participants are informed on related
processes and tasks, and the experiments are performed.

After the experiment has been done the proposer is asked to submit (a first feedback and) a short
report on first beamtime results. Publications resulting from the beamtime are to be
communicated to GSI (e.g. via GATE).

Problems with GATE can be communicated via the Email contact GATE-Help@GSl.de (K. Fissel).
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2. HowTo: Pre-Evaluation of Proposals in GATE

The registered Panel Members login into GATE: https://gate.qgsi.de

While in the sections My Proposal and Personal section they have the same options as all users, the
Referee section is specific for the PAC members.

2.1 Doing Pre-Evaluation of Proposals directly in GATE (online)
Information

— shows the reviewer those proposals, to which they are assigned as Lead Reviewer.

— indicates the deadline by which the pre-evaluation is to be entered into GATE; adjustments
are possible up to this date.

— allows filtering for proposals to be reviewed, already reviewed, or all proposals.

— offers creating a pdf file of all proposals for this lead reviewer, or a pdf file of all proposals of
this round.

Note: A Reviewer cannot see the evaluation of other reviewers of the same proposal.

In the table of proposals listed, the link short version (pdf) opens the proposal with entries given in the
application forms and the uploaded proposal text, while the link proposal additionally includes reports®
of previous experiments, which the Proposer linked to this new application.

1. For entering one’s pre-evaluation online, proposals are opened by clicking on the proposal ID, e.g.
P-21-00012.

2. Inthe form (see figure 1) one enters:
e obligatory:

o the final rank of this pre-evaluation (obligatory for saving the entries). The Evaluation
Scale is explained in the respective link above the table.

o Reviewers pre-evaluation text as “Confidential Comment (panel visible)”2. Text must
not exceed approx. 1.800 characters (incl. blanks) and ideally simple characters only.
The comment is visible only in the extract of panel’s evaluations by the Scientific PAC-
Secretary, and serves as pre-evaluation for the discussion during the meeting; (is not
visible to the proposer, nor to other committee members).

o (optional:)

o scientific relevance of the proposed experiment and quality of the proposal (optional),

0 whether the use of the requested facility (e.g. PHELIX, SIS18) is considered justified,

o a Comment? to the Proposer visible for proposer and co-proposer in GATE (w/o
indicating the reviewer’s identity) only AFTER the proposal has been finally
granted/rejected. Only in rare occasions, a comment is expected here.

o aPersonal Note? for the reviewer him/herself.

1 Reports can be shown only for experiments, which had been submitted via GATE, and where after execution
the proposer wrote a short report and agreed it to be seen by members of the Program Advisory Committee.
2 Text fields for various comments allow max. about 1.800 characters length incl. blanks. (not longer!)
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As information for the reviewers, the result of the technical feasibility check is shown in the orange
field “Feasibility comments”. An example shown in figure 1 states:
o “feasible?” (= whether proposal is technically feasible): “yes, is OK”.
e “ET ok?” (= whether requested experiment time (ET), i.e. n° of shifts) is considered
appropriate): “no, ET suggested: 15 shifts (PHELIX)”.
e “equipment ok?” (whether the chosen equipment (= target station) is appropriate): “yes”.

P-20-00001-5T
Title PPAC Test Proposal
Proposer Uwe Gonhlke, HZB, DE
Abstract This proposal is
Scientific relevance | A v| —
- optional
Quality of the proposal B v| 4
Facility Requested Feasibility comments

1.1-P: X-ray- 20 Shifis

lab (PHELLX) feasible? ET ok? equipment  |entry of
ok?
ET-

yes . testing feasibility check (KF), no . ET suggested: 15 Shifis  yes

yes is OK (PHELIX) Manager
1.1-F: x-ray-lah/v Final rank: * | A- v | | Comment for proposer
. s Dear Proposer,
obligatory Use of PHELIX (laser) justified? @ independant on the suggested exp | o rarely used
yes O no ~_ - you might want to discuss your (optional)
Opt|onal ideas with ... Yy
| &
Confidential comment (panel | They want to examine ... | consider their -
visible) approach innovative and think the requested obllgatory
; G
amount of shifts reasonable. Should be granted. (max. 1.800 characters)
4
Notes (personal) I will have a second look on this after checking
relevant literature. i
+— optional
V.
~ «— Obligatory

[save |

Figure 1: Form for entering pre-evaluation in GATE, filled exemplarily for a test proposal.

3. Upon saving the entries for that proposal they are stored in the system and the lead reviewer can
modify them up to the review deadline. After that, the Reviewer cannot open this proposal view
any longer and, unfortunately, thus cannot see their personal note on a proposal anymore.
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2.2 Doing Pre-Evaluation of Proposals Offline

Proposal pre-evaluations can be done either directly into GATE of offline. Uploading partially
completed evaluation files into GATE or after having entered some evaluations online might create
problems.

Where: The Referee section “Review proposals offline”:

— allows entering the pre-evaluation in afile, e.g. when working offline, and uploading it to GATE
later.

— indicates the deadline by which the pre-evaluation is to be entered into GATE; adjustments
are possible up to this date.

— not possible for so-called UR proposals (urgent request); their pre-evaluation needs to be
entered online. (else the system would give the incorrect note that deadline is exceeded.)

How:

e Export in Excel (xIsx) or in Libre Office (ods) of the short or long version (excl. or incl. reports of
previous experiments in each proposal-pdf). The download takes a while before one can save the
(zip) file on one’s own computer. Besides individual pdf-files of each proposal to be evaluated it
contains e.g. an Excel-file, where ratings are entered via dropdown-selection buttons for Relevance,
Quality and Final Rating. Neither the folder-structure nor the Excel-file file should be modified
except for entering ratings and comments?®, else integrating the evaluations into GATE might not
work.

e Upon finishing the offline pre-evaluation, the completed file can be uploaded* on this same
webpage in GATE, and entries will be transferred into the GATE system.

In case of problems the PAC Scientific Secretary or GATE-Help@gsi.de (K. Fissel) can help.

3. Explaining further Parts in Referee Section

Referee section: Proposals per call
— lists all proposals for this panel of the respective proposal round. Once can select for proposals
on a certain target station, or in case of ion beam: operation mode (main, secondary, parasitic
beam).

This section lists proposal ID, title and proposer, the respective Facility (= Target station) and number
of requested shifts, and results can be sorted accordingly. Individual proposals can be opened by
clicking on their proposal ID.

Referee section: Proposals
— allows searching for proposals submitted to this panel - in present or past rounds - by proposer,
proposal number or year of submission. Results are listed including proposer name, comments

3 Comments not exceeding approx. 1.800 characters incl. blanks, and ideally avoiding special characters.

41f required, the GATE Admin (or PAC Scientific Secretary) can upload the file under Panel / Referees / upload
for the respective reviewer.
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from the panel for the proposer, information on scheduling dates of the experiment and
reports written after execution (if Proposer agreed them to be visible).

Individual proposals can be opened by clicking on their proposal ID.

Referee section: Reports

— allows search for reports of Proposers on experiments done, conditional the proposer allowed
it to be visible for members of the panel (= Program Advisory Committee). As long as no
experiments have been performed, that were submitted via GATE, no reports can be shown
here.

Referee section: Your fields of expertise
— offers you the possibility of entering your fields of expertise, which might help the Chair of a
PAC to assign proposals to Lead Reviewers with the appropriate background. Might be used,
but not obligatory to be consulted during distribution of proposal to lead reviewers.

Referee section: Referee handbook
— opens this Short Manual for Referees.

Short description of GATE for Referees, version Mar. 03, 2025 page 5 of 5



	1. General procedure of a call for beamtime proposals
	2. HowTo: Pre-Evaluation of Proposals in GATE
	2.1  Doing Pre-Evaluation of Proposals directly in GATE (online)
	2.2 Doing Pre-Evaluation of Proposals Offline

	3. Explaining further Parts in Referee Section

