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Rules of the Workshop:

1st Rule m

2"d Rule

Take Part




Workshop Programme :

Monday 23rd April

17:30-19:00 - Apéro

Objective: chill, mingle, plan some warm-up activities for Tuesday, drink.

Volunteers will plan some warm-up activities for tomorrow, if they wish with the support of
the organizers

Tuesday 24™ April

9:00-10:20 — Introductory address

9:00-9:20 - Greeting - Héloise GOUTTE, GANIL

9:20-9:40 - IDEAAL - Marek LEWITOWICZ, GANIL

9:40-10:00 - Key note - Sonia UTERMANN, GSI

10:00-10:20 : Housekeeping - Cécile MERLIN and Valentin ROCTON, GANIL

10:20-10:40 — warm-up exercises by volunteers from yesterday’s apéro

10:40 — Plenum kick-off: what we’re going to do after the break is...

identify our topics, so get thinking about them while you drink your coffee

10:45-11:00 — break

11:00-13:00 — theme finding

11:00- about 12:10ish (as long as necessary) - part one

Objective: identify all possible topics. Make sure everyone has a voice.

One at a time! Each participant (who wants to) should write a card with their personal
goal/theme for the workshop. This can be as general or specific as they like. Stand up,
present the topic to the group in a few sentences, with an anecdote or whatever, pin it to
the board. Next, please!

12:10ish-12:45ish — part two

Objective: use the hive mind to sort and filter the topics, distilling them to the 4,5 or 6
topics that will be the subject of the parallel sessions.

12:45ish -13:00 — part three

Objective: identify groups to deal with each topic in the first parallel round.


https://wiki.gsi.de/foswiki/bin/view/IKBestX/IDEAAL

Write the names on the boards. Elect a chair, co-chair and a rapporteur (roles explained on
sheets).

13:00-14:00 — lunch in the GANIL restaurant.

14:00-16:00 — parallel session 1

Objective: develop the topics from themes to questions to solutions

14:00-15:30ish — group discussion

brainstorming of ideas

then filter the ideas

choose the most promising for development

Sharpen the result to a concrete task or series of tasks for parallel session 2.

PwnE

15:30ish-16:00 — protocol and report
Fill in the session protocol — together with the rapporteur. Put all documentation on a board.
Take photos, upload items to the wiki if possible.

16:00-17:30 — Tour of SPIRAL2

19:30 — Conference dinner At Café Mancel in Caen castle.

Wednesday 25™ April

9:00-10:00 — discussion at boards

Objective: refresh the results of parallel session 1, exchange ideas, see what the other
groups were up to, add comments to the work of a different group, form groups for
parallel session 2.

Free discussion according to personal interest. At least one representative of each group
should be available at the group’s board for explaining. Change places so everyone has a
chance to see everyone else’s results.

Then form groups for the second parallel session. You can stay with the same topic or
change.

10:00-10:15 — tea break

10:15-12:00 — Parallel session 2

10:15-11:45ish — group discussion

Objective: develop applications, tasks and tools from the start point of the first round. If
desired, form groups for further development of the topics after the workshop.

Possible outcomes might be:



- a draft contract

- a supply-chain process flowchart

- a user access policy

- an ownership accreditation method

11:45ish-12:15 — protocol and report

Fill in the session protocol — together. Put all documentation on a board. Take photos,
upload items to the wiki if possible.

12:15-13:00 — discussion at the boards

Objective: analyse the results of parallel session 2, exchange ideas, see what the other
groups were up to, add comments to the work of a different group.

Free discussion according to personal interest. At least one representative of each group
should be available at the group’s board for explaining. Change places so everyone has a
chance to see everyone else’s results.

13:00-14:00 — lunch in the GANIL restaurant

14:00-14:30 — preparation for plenum

Objective: organize results and prepare group work for presentation to the plenum.

Summarise the primary results of the group work and the discussions at the board, upload to
wiki

14:30-16:00 — Plenum

Objective: make sure everyone is in possession of all the results of the workshop, produce
plausible documentation.

At least one person from each group presents a summary of the main premises and results
of the group work, conclusions (also negative conclusions “we now know what doesn’t
work”), tools, open points and further work. Spin-off working groups can introduce
themselves here. Maximum 15 minutes per group, including audience questions.

16:00-16:30 — closing address

16:00-16:20 - wrap-up and outlook - Sonia UTERMANN

16:20-16:30 - thanks and closure - Héloise GOUTTE



Restaurant plan “Café Mancel” for Tuesday
24" avril at 7:30pm

The restaurant is located in the center of Caen within the castle.

?uev\uw\x“" universite Rue de 1Aure, § R o
de Caen " o oSl 3 s
A v ~ £ &
Normandie uniyersite g =
f,taﬂoﬂ « (90/7 2 $§
2 Bus* LGCO'HU & c?c
S/],‘é,_ 2 &
Ss 6\\\0 =~
o?/y S S R
K V@x‘ @’ Ue de la Pigaci
z
ifs » x
| Donjon chateau de Caen e S
c " . :C|>;
g ]
= =
® =] Q\‘
o 3 - S .
2 Le Chateau de Caen ] & Rt
o s (-4 o
R W %
¢ Q
> 2 ‘ :
& oA i % Le Musée des A
& 3 Musée De @ ‘..., Beaux-Artsde Caen
@ C Normandie Caen ‘ % . Caltd Manee! |
o Ty g
gt'fg : AL b
~ . Lo -
Sa?‘df n fie Porte Saint-Pierre e ) /
i/ . NS c
(7] /?Ue ) ' L % e
X i ~de ® Haute o W
Hotel de Colomby w ) & Q, Gegyq %, % wte___Ret
XViléme siécle ISMH f?f,._} ‘9% >
< P 2
Te g N 3 %, our Guillaume le Roy
“ ¢ R IVéme XVeme siécles

Hotel Le Bourguignon
Duperré XVllieme...

Bus station line A: “Quatrans” or “Université”

® »
' Eglise Saint-Pierre @

&



Useful information:

<« Wi-FI:
o The Wi-Fi’s name is “wifivisiteurs”
o The Wi-Fi code to connect to the internet within GANIL will be

provided with your badge when you arrive.

+» Contact:
o GANIL’s address :
Grand Accélérateur National d'lons Lourds
Bd Henri Becquerel
BP 55027 - 14076 CAEN Cedex 05 France
o GANIL reception: 02.31.45.46.47
o Sonia UTERMANN -+49 151 75013232



Walking and discovering the city of Caen and its history
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) TheHétel d'Escoville, the mast typical of Cacn's
HRenaksance mansions, = Seap 12

O Admire the Hitel de Than onyournght. = Cig 12,

(3 Eglise Saint-Pierre: due to spatial limitations, this
church ks aligned north-south and has no transept,
Its Renaissance chevet boasts intricately carved
stonework. The church's interior decoration reflecks
the wealth of the parish at the time the church was
built. = 5ee p 11,

) The Chateau: a vast S-hectare castle complex,
built on a pramontory and pratected by 13 towers. The
walls offer a fine panoramic view of the city. Behind
its walls, it houses the Musée de Normandie, the
Musée des Beaux-Arts and a number of monuments.
You enter through the Porte Saint Pierre and leave
the castle through the Porte des Champs, » fesp 37

3 Crossthe moattareach the Vaugueux Quarter.
>5eep. 5

2 Climb the Degrés du Sépulcre steps to the heart
of Vaugueux and the Saint Sépulcre Collegiate
Church. A Norman cleric brought back a relic of
Christ's Cross from a pilgrimage to the Holy Land,
Having fallen into disuse during the Revolution, the
church became an ordnance store and a bamacks. it
now hosts events and exhibitions.

O walk along Rue Salnt-Anne as far as the Place
Maurice Fougues, then cross the sguare where the
ruins of the Eglise Saint-Gilles can be found.

(] Abbaye-aux-Dames. Founded in 1060 by
tathilde de Flandre, wife of William the Congueror.
In the 18th century, the conventual buildings were
rebuilt to provide greater comfort and security for
the community. They now house the affices of the
Wormandy Regional Council. The Parc Michel d'Or-
nano serves as a showcase for these buildings. Visit
the Abbey Church of Sainte-Trinité with its rich and
diverse decoration. It boasts the only crypt in Caen.
Don't miss “Peindre en Mormandie”, the permanent
exhibition of Impressionist paintings. = Cfp 1

¥ Walk along Rue Manissier, continue along Rue
Basse and then turn right into Rue Bochard swhich
will lead you to the marina. This breathing spacein
the heart of the city serves as a reminder of Caen’s
proximity to the sea. »Sev p si

3 Cross Place Courtanne and continue along Rue
de Bernidres, Then tum right into Avenue

ROUTES IN THE CIT‘l" $

du & juin and explore one of the rebuilt quarters
=5Seep. 15 Turn beft into Rue Bellivet.

2 This will lead you to thePlace de la Républigque

ERTETIRES

(¥ Take Rue de Strasbourg and tumn left into Rue de .
Bras. Then walk down Fue St. Pierre as far as Place
Malherbe where you can see the poet’s house.
EATTTRER

[
1
§
i
i

2} Then turn into Rue Arcisse de Caumont which
leads to the Fglise Saint-Etienne-le-Vieux » 42 p
11 14thand 15th centuries. You are standing opposite
the immense Abbaye-aux-Hommes,

) The Abbaye-aus-Hommas consists of an abbey
chwrch (11th, 13th and 14th centures) and conventwal
buildings which were rebuilt in the 18th century. It
was founded by William the Conqueror, His tomb lies
in the chancel. The conventual buildings now howse
CaenTown Hall. = Tours of the abbey See p. 33, = Tours
of the abbey See 2. 33,

) Walk through Passage Guillaume le Congquérant
and then tusn left into Fue Guillaume le Congudrant.
From the Flace Mgr des Hameaux, make your way
to the Palais Ducal home of the Artothéque. This
building was designed to accommaodate prestigious
guests. The Artothégque reqularly stages exhibitions
=50 p. 10,Go through the Passage Saint-Benolt, then
turn inbo Rue 5t Martin.

2 when yoru arrive 2t Rue Marot admire the beas-
tiful collection of houses, from 1907, which display
various architectural stylas.

) Turn left and head forPlace Fontette. - 5z p 13

0 walk alang the fagades and crossPlace Saint-
Sauveur - hze . 13, Explore Rue aux Fromages and
then turn left and walk down Rue Quincampeix
until you rezch The Eglise du Vieux Saint-Sauvear.
»hepp 11

£ tontinue along Rue Saint-Sauveur and then
go doswn Aue Frolde fwith its charming collectior
of houses) on your right. This will take you to
Place Bouchard where you can see the statue
of Malherbe (a local poet, 1555-1628) and the
Eglise Saint Sauveur. Walk zlong Rue Saint-
Fiarre, noticing the half-timbered houses on
yourleft ~ 520 p 12 Continue untd youare back
at the Touristinformation Office,

10



Bus Schedules t®isto

Line A EXPRESS: For GANIL, get off at the bus stop “CAMPUS 2 Centre
Commercial”

@"F f’é \f"f & §

o—————-—O———O—-“"—@——-*—-———————@

T
;@ g ff‘d’ v

DIRECTION : SNCF Train Station to GANIL (Campus 2 Centre Commercial)

Gare SNCF-Rue d'Auge 702 712 722 725 734 751 759 809 819 830 840 850 902
Tour Leroy 712 722 732 735 744 801 3809 819 829 340 350 900 9m
Edimbourg 716 726 736 739 748 805 813 823 833 844 854 904 915
Lycée Laplace 7TA7 727 737 740 749 806 814 824 834 845 855 905 916
Campus 2 Centre Commercial 723 733 744 747 757 814 82 832 842 853 903 912 923
Campus 2 724 734 745 748 758 815 823 833 843 854 904 913 924

DIRECTION : GANIL (Campus 2 Centre Commercial) to SNCF Train Station

Campus 2 1556 1606 1617 1625 1635 1645 1655 17.04 1714 1724 1734 1744 1755 1805 1815 1827
Campus 2 Centre Commercial 1558 16.08 1619 1627 1637 1647 1657 17.06 1716 1726 1736 1746 1757 1807 1817 1829
Lycée Laplace 16.05 1615 1627 1635 1646 1658 17.08 A7AT7 1727 1737 1747 1757 1808 1817 1827 1838
Edimbourg 16.06 1616 1628 1636 1647 1659 1709 1718 17286 1738 1748 1758 1809 1818 1828 18.40
Tour Leroy 16.09 1620 1632 1640 1651 1703 1713 1722 1732 1742 1752 1802 1813 1822 1832 1843
Gare SNCF-Rue d'Auge 16.21 16.32 1644 1652 17.03 1717 1727 1736 1746 1756 1506 1815 1826 1835 1844 1855

Line A only (not B): For GANIL, get off at the bus stop “Cdte de Nacre”
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One Bus every 10 minutes between 7.00am and 8.00pm

For more details: _https://www.twisto.fr/se-deplacer/horaires/mes-
depliants-horaires.ht
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